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MYy RDESTIVES P
HOWROEEIVENYZIUE i he face of volafilihy
Ay \

ARWhAL Isiextreme PMi&whyis it needed?
Dz WHALUDESH & take: to succeed at:
HEISOIAlIEVE]
& féj}ﬁﬁﬂ@) fs

S Organizational level

3. Help you degcide 1f you want to be an 4
extreme PM “6

4. Identity high-payoff areas for you to
focus on
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Planned Result

Desired
Result
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Project Maneel
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A New ey

for a News NEaliiy
- -

1\

project is a complex, high-
speed, self-correcting venture in search
of a desirable result under conditions of
high uncertainty, high change and
high stress.

eCarlo




o \WYorldviews
—

-
NeWwtonran™ Quantum
L alityasiine nbiin

b
B Acelrateforeeasts are
pOSSIDIE

B Stay the course

® Increase rigor to
INcrease security &
probability of success

© Copyright 2002 — 2003 Doug DeCarlo




welViengogement Hats
._ . hd
Newtonran, Quantum
—'_' B
ISiiciency
Deliver Rianned Result

Planningdrives results
Alm, Alim, FIre

Correct to the baseline
Be a good task master

Robust policies,
procedures

Do it right the 1sttime ™
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| s
| p. .
3 '?/@@Sj@ﬂﬂf@@r 2 nappy with progress and
Interiniaeliverables

@ &i@nn@ are happy with the final
deliverable

4 The down stream (post project)
benefits are realized

4 Team members enjoy a satisfactory
quality of life throughout the project




I\/Ianagement Model
tum Mindset

The 4
Aqgile Accelerators
Organizatio

The 10 Shared
CSF 4: | Values
Real-Time | CSE 1- |

Communicatio Self-Mastery

The 4 Busin!ss
Questions

CSF 3:

Flexible Project
Model CSF 2:
Leadership by

Commitment
S —

© Copyright 2002 — 2003 Doug DeCarlo




Aopilyinmg tihe Quamtiwnmn M imnadlset
- CoE
Seli=Vasteny

'# ; M\er Peace

e Orwﬁng Practice of Leading Oneself
' Formula for Self-Mastery:

Understand your
temperament: Go to
WWW.Kkelrsey.com

Find your motivators
Question your core beliefs

Do what motivates you

e Practice “NoHow”
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IAPPIYInglthe Quantum Mindset
O

SE -Mastery
# ‘Goa Inher Peace

How to*:bﬂs ort Practice NoHow

“Yes we can't.”

“Yes. Vm It will 'add 2 monthsto
the schedule, $500 K to the budget. We run
the risk of Mega.com beating usto market. 4 i, 1.

It"s your call, Sponsor.” Pharmacia

(*) Thanksto
Jim Haggarty




TAPPIYInglthe Quantum Mindset
e

FEadersnip by Commitment
2 d SUS ain the Support of Others
\4

Pekey skill under

BB |" extremeconditionsis
e

. your ability to
Influence people. It’s
relationship

management.” _/
Debra Frizer, Director PMO

Ernst & Young
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CSE # 2, cont.

Leadershif

erGain & Sustain Commitment

SWiTolneedsitolbelcommitted to what?

' YOoUu

-

| Being| the relationship mgr.

T

Your Boss

Free you up

[4

The Project S[ppnser

Getting funding & org support

Business Ow ner"»

Active participation / Key decisions

Customers

Continuous feedback / participate on
core team

Functional Managers

Provide skilled people

Steering Committee

Resolve project priorities & conflicts

Suppliers (internal/external)

Meet agreed upon handoffs

Core Team Members

Hold selves mutually accountable to
project mission
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Sad memrL o N -~
Lo # 2, cont.
b

Leadership

e Gain & Sustain Commitment

,-IJm}]oJiE,%IﬁEmggf Qﬂ@de%f eXtreme Project Manager

/

catalyst of project’s enerqy field

The job of the extreme project manager iIs to
manage the project’s energy field by
facilitating & managing the flow of thoughts,

emotions & interactions in a way that
produces valued results.
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ad'ers yCuellenoe:
ro Gaallin Juﬁmlm((mmmmrm@ﬂtt

l AVdidge ~iﬂ roject’s context
ApplyathébkPMiprineiples, values & 5 CSFs

. Master people skills
Practicelemotional intelligence
Facilitate decision-making in groups
Manage stakeholder expectations
Influence without authority
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Leade:sh ‘

16N Galn & Sustain Commitment

Viie rnw- t%e context
D | =€ ‘

,,g:m 20

the

_ product
environment or service

(business being
conditions, produced
culture, people,
politics, process,
systems etc. )
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Z, cont

Tn_e '

Manac e context

Prgject
MiEhax

Project
Mission

Ins/ Outs

Schedule, CSFs
i Deliverables
Risks,

Budget,
Tracking
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'IeS'
J metivation & innovation
1, UanIJL 2K Y/a uls Frlqu

- ZaReoplelWantitolMake a Difference
SN RPeople \@Uﬁr Wihat They Create

| /"Wiuiww INs

Establisw*e trust & confidence to succeed

1. Client Collaboration 6. Fast Failures
. People First 7. Early value
. Clarity of Purpose 8. Visibility
. Results Orientation 9. Quality of Life
. Honest Communication 10. Courage
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ERSUFING the sustomer receives value
@crgt of the way

h@ﬁ eeds what and why?
2. Whatwill it take to get 1t?
3. Canwe get what it takes?
4. Isitworth it?




Leade;sh ¢

16N Galn & Sustain Commitment

Vianage Star hﬁ'lder Expectations

— p————

|Eeieenolcler's

avel of Clou
e

When will they
pecome involved?

Before After
Delivery Delivery

Cru0|

(They make decisions; can
Kill 1t)

Essential

(Must agree w/decisions)

Spectators

(Keep them up to date)

>opyright 20
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CSE # 2, cont

Leader ¢

-
Influ ‘gam Iithout authority

IKin@y Yol SOUNGES @i [aoleEls

= Yourwestsource of power Is the PM process you
use & the quality of relations you establish

= [ ess powerful: your title, organization, sponsor,
credentials, experience, reputation

Exercise mnflugnee

Key: You get what you want by showing others how
it will get them what they want.
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Applying tine Quamtiunm Mlindiset

s# %
43 e te Project Moolel
Go PMst Enough Discipline to Allow Freedom

4

I I e e
B
NN B N




ey Flements
A ‘v ”
& Wission drefited] /7 lIns & Quits

sihrenll 7/ ‘ﬁ iticall Suctess Factonrs arefliteu /
emiBresikaomwn adefitenl /7 Progluct Wision

- Sﬂaﬂ@‘hrm!mlm inentifies (Busimess Quuner /
Sponsor /7 Teznm / Project imfiluencers, ettc. )

Wi comnalitions la=mtiifieal

SO0 /7 Tiedleofits / Hiip Povkett Rigk
Assessimantt aireffteul
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Ritlate

hesiSentence Mission Statement
. I“Seatenges:  2nd Sente
- \Who? his [ Jecf will be  Why? This
Will dowhat? Co’ Sidered finished! project supports

ForwhomZae aeni the following the

has been organization’s
completed: objective(s) to:

Noahirand familyawill build anark for the chosen ones.

This project will be considered complete when the ark is
loaded & launched.

The project supports the Sponsor’s objective to start
over with a new team.
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-_‘" -
S Speculate

| How' & When
Expectetions Agr_eements
Project Infrastructure
Life Cycle Determined

= Wizt /- Vihinyy wi ool Ziie
B - O Deliverables

V) Timeboxes

N Sizlkeholuers (Core Tezm, Gaps; Risk Plan
Partners, Oustome!s, eiic ) Issues & Opps Action
om-hozial Plan

B Commmumiczsitiomn Plzm Dashboard
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| Speculate

W

Scenario

Keylpolnt

EVArequirenientis a problem to be solved.
Ask: ¥ s

®What isith rpose of the requirement?

" If you had it now, what would it enable you
to do?

Reframe Project Mission If necessary




lRnoyVate

DEMOIOR RIE

Dl FF?EJLFF? {Ui fes

ralnDah Project Mgmnt.
apld feedback
" Prototypes, Working Models
® Time-boXxing




1; " [nmovate
[ A Box Whg
thte):ciﬁ\ebox works

: A d nnovate Re-evaluate

“Prioritized | Trade
0 ! offs

(Business [
Owner)

> (Business
Owner)

Guidelines for Success
40 hour week ... No staffing increases ... End date not changed
Not a penalty box ... If regs. change: tradeoffs or abort
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I Re-evaluate

Chande/ASSImaiiag
B C‘flj D0t oz ozt gl wiliny?
- UpnztEWin Gomd ihioins
BQ 2:: Wiinzt vl it tizlkes tio et itt?
?Hac;t Ll SIS: Mime/ Respunses/ Soope/ Qual ity
AljusxEN Riosess
B 3 Czm wive @it wilingtt it tiatkes?
N=nwiizte
B 45 liss itk wyariliin nit?
G/ No
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- Re-evaluate

Changé€ As:

cing ‘change while keeping
tifiespiroject in bounds

f
C
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| Celebrate

~

Principles
/P plewzmnirtholiee] wallueu
Eetimvior Chamge EQUINES Positive e~
., i igrcme‘n”
WA Works besi:
v Bt tieznm @l individue] remxsmds
‘/R@i' 01ift0)) ge hehzvior; ezt resullts
v Personzl ECommMibion Moie IMmpoTizmt hinzmn momnesy
/R@:Dmgmniim I & Wz tihnzit Crezies & Story to bhe tollal
v Wiztich rewaidis to:
-Tmﬁﬂ WMS Fpm Source: Bob Nelson, 1001 Ways to Reward Employees
| ev@E| of adhieyvementt
v Be timely & spedific
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APPIYINOLLN '@antum Mindset

Redi@limeicommunication

-N &ce & Self-organization

T

e ProjeciManagement Infrastructure:

) O"‘a't]on o j_}{?ne Anytime Anywhere




Meeting
h

v Info s

v'Real time me

CSY ) 4
lime ©

Commumnicaitiom

ergence & self-organization

-

. ocument and
tent

Project and
Resource

v'Check in / check out

v'Project Estimation

v'Versioning control

v'Scheduling

v' Text search

v'Metrics

v'Contact lists

v Auditing

v'Project & resource
prioritization

v' Multi-threaded
discussions

v'Change notification

v'Risk, Issue, Change
tracking

v'Polling

v Workflow

v'Cost and time tracking

v Application sharing

v Etc.
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Aoy thine Quemiiunm Wingiset

DI
AUIIE Qroamizztion

>ustain a Change Tolerant Environment

Ofglanizational Practices
.

Projec Portfolio management is practiced

Cultural Alig | PM methodology jibes with organization’s
culture and market

Sponsorship Each project assigned a champion with political
& financial clout. Steering committee if needed.
Responsibilities & decision-making authority
Roles defined for all key players

A central point exists for tools, practices,

PM Support expertise, portfolio administration, reporting
Recognition given for producing valued results,
Rewards applying the PM processes, values, principles
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GEtipaelte High Performance

Goal: Immediate & S
Through

»

”l'-“ﬁmj‘fgdt_l‘y”/&m&g ementican not be introduced into an
Cd@%@tirmﬂ'r roughiclass room training.”

: uccess Model
1026education. 902 perspiration

AVoidi top-down, org. wide culture change programs
Instead,;apply PM to real projects, real-time, with the
real team, real Sponsor & Critical Stakeholders
Sponsor, Core Team, Critical Stakeholders mandatory
to participate in project Kickoff

Mentor the Sponsor and Project Mqgr.

They teach others
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Planned Result

Desired
Result
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I\/Ianagement Model
tum Mindset

The 4
Aqgile Accelerators
Organizatio

The 10 Shared
CSF 4: | Values
Real-Time | CSE 1- |

Communicatio Self-Mastery

The 4 Busin!ss
Questions

CSF 3:

Flexible Project
Model CSF 2:
Leadership by

Commitment
S —
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ug DeCarlo
Jelpt Im @eeuedecarlo.com
Wanaswsdeuedecarlo.com

. -
Eree 1€\ sletter on

extrenie project management™?
esnndifime. Say “Subscribe”
"

Your 1 pieeerof advice for extreme project
managers to include in my book?

e-mail me

Comments? / Questions? e-mail me
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Th
seZ2NVhIe @ak Creek Road / Burnsville, NC 28714
& 828-6/5-5701
[dimdpm@doeugdecarlo.com
AN dmglecarlo .com

& L i Dolg| DeCarlolGroup\works With Managers gnd |
: UU [essionals\wholUndertake) projects in demanding business
enyvironmentseithose settings: that are characterized by high

peed, highluncertaintyand rapid change, where the rigor of
traditionall rjrm}fg management no longer apply.
From Bethlenem|Pennsylvania to Beijing, China, Doug has
trainediand coached over 200 project teams on a wide range of
projects having budgets of $25,000 to $25 million. He has
achieved international recognition as a motivational speaker,
workshop leader, consultant and columnist in the interrelated

arenas of project management, team leadership and personal
mastery.
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