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Katrina Thacker

Katrina Thacker is a product delivery agility coach, enthusiast, and ambassador.
Over the course of her more than twenty-year career she has been fortunate enough
to engage in the ideation, design, and delivery of information technology products
and services for a multitude of industries and customers. Back in the '90s, she got
her first taste of collaborative, co-creation product development and never looked
back. She is a hands-on practitioner, even as a coach.
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DID YOU KNOW...
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SO IF TRUE" USER STORIES ALWAYS....
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SLICE BY TIER

* Mobile clients
* Wearables
* Internet of things
Responsible for experience delivery

* Optimizes content for proper display on devices
Caches content for performant delivery
Drives personalization by using analytics to monitor
user behavior

* Aggregates and federates services tier data
* Provides discovery for the underlying service library
* Performs data protocol translation (e.g., SOAP to JSON)

 Existing on-premises systems of record, services, and data
* External third-party services (e.g., Box, Twilio, Urban
Airship)

BUT FIRST
A LOOKAT SOME
PROBLEMATIC SLICING & DICING

DICE BY PAASE

BUILD DEEP
B SLICE
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8 Wastes

The 8 Wastes are eight types of process obstacles that get in the way of providing
value to the customer.

Defects

Efforts caused by
rework, scrap, and

incorrect information.

Transportation

Unnecessary
movements of

products & materials.

Overproduction

Production that is more
than needed or
before it is needed.

Inventory

Excess products
and materials not
being processed.

Waiting
Wasted time waiting

for the next step
in a process.

Motion

Unnecessary
movements by
people (e.g., walking).

Non-Utilized Talent

Underutilizing people’s
talents, skills, &
knowledge.

Extra-Processing

More work or higher
quality than is required
by the customer.

WHY PROBLEMATIC?



GOING BACKTO ...




ACCEPTANCE CRITERIA DONE WELL = GREAT LAYERING

"Specification by example (SBE) is a collaborative approach to
defining requirements and husiness-oriented functional tests for
software products based on capturing and illustrating requirements using

jCCEptaﬂCE context of agile software development methods, in particular hehavior-
Ttera. driven development. This approach is particularly successful for
managing requirements and functional tests on large-scale projects of
significant domain and organisational complexity."

WUSt H@VE )) realistic examples instead of ahstract statements. It is applied in the

fdzic, Gajko (20'1). Specification by example; How successful teams deliver the right software. Manning. 1981 GB167290064




ACCEPTANCE CRITERIA USING SBE= GREAT LAYERING
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Acceptance Criteria

Icceptance 3
JITEHG Scenario Outlines

>>Simple, Complicated, Exceptions

The onion is used metaphorically to describe sequentially removable layers that conceal an important something or somethings....




WITHDRAW
CASH FROM
AN ATM

LET'S PRACTICE PEELING WITH SBE

Account Holder at our Bank Uses our ATM

Account Holder at our Bank Uses another Banks ATM that's our
network partner

Account Holder at our Bank Uses another Banks ATM that's not

a network partner

Account Holder with a network partner Bank uses our ATM

Account Holder with a non-network partner hank uses our ATM




PICK A SCENARIO

BRAINSTORM NEW SBE SCENARIOS

10 MINUTES

READY...SET....

NOW IT'S YOUR TURN....

Account Holder at our Bank Uses our ATM

Account Holder at our Bank Uses another Banks ATM that's our
network partner

Account Holder at our Bank Uses another Banks ATM that's not
a network partner

Account Holder with a network partner Bank uses our ATM

Account Holder with a non-network partner hank uses our ATM




@ USER STORIES ARE LIKE ONIONS...
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Our Account Holder Successfully Withdraws Cash from our ATM using our Bank debit card

Our Account Holder Successfully Withdraws Cash from our ATM using our Bank credit card

Our Account Holder Requests Cash Withdrawal from our ATM in excess of available funds
using debit card mode

Our Account Holder Requests Cash Withdrawal from our ATM in excess of available funds
using credit card mode

Our Account Holder Requests Cash Withdrawal from our ATM using incorrect debit card pin

Our Account Holder Requests Cash Withdrawal from our ATM using expired credit card




@ USER STORIES ARE LIKE ONIONS...

PICK ANOTHER SCENARIO

BRAINSTORM NEW SBE SCENARIOS

10 MINUTES

READY...SET....

NOW IT'S YOUR TURN...AGAIN...

Our Account Holder Successfully Withdraws Cash from our ATM using our Bank debit card

Our Account Holder Successfully Withdraws Cash from our ATM using our Bank credit card

Our Account Holder Requests Cash Withdrawal from our ATM in excess of available funds
using debit card mode

Our Account Holder Requests Cash Withdrawal from our ATM in excess of available funds
using credit card mode

Our Account Holder Requests Cash Withdrawal from our ATM using incorrect debit card pin

Our Account Holder Requests Cash Withdrawal from our ATM using expired credit card




@ USER STORIES ARE LIKE ONIONS...

Our Bank Account Holder Successfully Withdraws Cash
From Our ATM

XXX Bank Account Holder

successfully withdraw cash using my debit
card at an XXX Bank ATM

| can get money from my account at any time

WHERE YOU'RE GOING....

XXX Bank Account Holder Successfully Withdraws Cash from Box ATM using debhit card mode

XXX Bank Account Holder uses a XXX Bank ATM

the XXX Bank ATM has availahle cash to dispense

they use a XXX Bank Debit card

enter their valid security code

they select withdraw cash from their checking account

enter a withdrawal amount not greater than their available checking account funds balance
the withdrawal amount is not greater than ATM available cash to dispense

the withdrawal amount does not exceed their cumulative daily withdrawal limit
the requested cash amount is dispensed

the checking account available balance is reduced by the withdrawal amount

the cumulative availahle daily withdrawal limit is reduced by the withdrawal amount
amessage displays asking the account holder if they want to do another transaction
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